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The Ministry of Agriculture, Forestry and Food Security, Forestry Division of Sierra Leone (FD) 

and The Forestry Development Authority of Liberia (FDA) 

Transboundary Collaboration Action Plan  

 

 

 

No. Key milestone How When Where Who’s 

responsible 

Resources 

1 Identify activities for collaboration in 

Greater Gola peace park  and develop a 

Transboundary Collaboration Agreement 

(TCA) in accordance with forest sector 

policies & legislations in both Countries    

-Collect legal documents 

from both countries  

 

-Compile joint activities 

to be incorporated into 

the ToR of the legal 

consultant 

 

-Hire a legal consultant 

for the development of  

the TCA 

-By 27th June, 

2014 

 

-By 27th June, 

2014 

 

 

-TCA should be 

ready by 31st  

July, 2014 

 

-Liberia & 

Sierra Leone 

 

-Liberia & 

Sierra Leone 

 

 

-Liberia 

-PA 

Managers  

FD & FDA 

 

-PA 

Managers  

FD & FDA 

 

 

PA Manager 

FDA & Legal 

consultant 

 

2 Joint cross border patrols  -Develop TOR 

-Design & agree on easy 

access pass with Joint 

security at the border  

- On a monthly 

basis after GFNP 

gazettement in 

Liberia  

 

GRNP, 

GFNP & 

Greater 

Gola Peace 

Park  

PA 

Managers 

(FD &FDA) 

 

 

3 Joint community engagement -Radio discussions  - After GFNP GRNP, PA  



-Community meetings  

-Design & distribution of 

awareness materials 

-Community exchange 

visits 

-Nature clubs exchange 

visits 

gazettement in 

Liberia 

GFNP & 

Greater 

Gola Peace 

Park 

Managers 

(FD &FDA) 

 

4 Joint briefing/updates meetings  Rotational transboundary 

meetings 

Quarterly In both 

Countries 

PA 

Managers 

(FD &FDA) 

 

 

5 The Minister of Agriculture, Forestry and 

Food Security of Sierra Leone to send a 

letter of encouragement to the Liberian 

Government to fast track the GFNP  

gazettment in  Liberia  

-Letter from the 

Minister/SL to the FDA 

board chairs on the status 

of the Gola Park 

establishment in Liberia 

 

-By 4th  July, 

2014 

 

-Sierra 

Leone 

-Acting 

Director/FD 

 

6 Conduct a rapid assessment of the 

biodiversity status of the Greater Gola 

Peace Park  

-Research activities After 

establishment of 

the Peace Park 

SL & Liberia Research 

technicians 

of FD & FDA 

 

7 Drafting a management plan for the 

Greater Gola Peace Park  

-Consult management 

plans of GRNP & GFNP 

 

Dec. 2014 SL & Liberia - PA 

Managers  

-Consultant 

 

8 Official proclamation of GFNP in Liberia -Formal ceremonies Upon 

gazettment of 

GFNP 

Liberia -FDA  

9 Physical demarcation of the Greater Gola 

Peace Park 

-Identify the corridor 

areas in both Countries 

After 

establishment of 

-Liberia & 

Sierra Leone 

-FD & FDA 

(technicians) 

 



-Ground truthing 

-Boundary demarcation 

  

the Peace Park 

10 Participation in joint security meetings at 

the border   

-FD & FDA request to 

participate in joint 

security meetings 

Immediately Bo water 

side border 

PA 

Managers 

 

11 Resource mobilization -Transboundary 

proposals development 

-Seek government 

support 

-Seek FD & FDA partners 

and donors support 

After 

establishment of 

the Peace Park 

Sierra Leone 

& Liberia 

-FD & FDA  

-Partners 

 

 

12 Monitoring implementation of 

Transboundary collaboration action plan 

-Communication 

-Field visits 

Immediately Liberia & 

Sierra Leone 

CSSL/SCNL  

13 Next Transboundary meeting -FDA to organize 2nd  meeting 

Mid August 

Liberia FDA  

 

 

 

 

 
 


